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Hospitality Solutions

Recruitment

A hospitality enterprises’ primary success is firmly rooted within the staff
that work in it.

With a comprehensive understanding about hospitality management, we
utilise our collective experience to source and then conduct preliminary
screening interviews with all potential employees.

Lodgistics' deep understanding of requirements through this process,
ensures that only the best available talent are presented for interviews.

TALENT RECRUITMENT

@), Implementing targeted recruitment-sourcing strategies, we leverage our
éé\& network of trusted individuals to attract top quality-talent, qualified with
the necessary skills and experience.

SKILLS EVALUATION

s: . Utilizing comprehensive assessments to accurately gauge candidates'
proficiency and suitability for specific roles.

PLACEM ENT STRUCTURE AND ORGANOGRAM DESIGN

= Designing a hierarchical framework that optimizes organizational efficiency
= = = and aligns with business objectives.

STAFF DEVELOPMENT

O ar Providing tailored training programs, one-on-one coaching sessions, as

q ‘Lo o  Wwell as mentorship opportunities, to foster professional growth and
% enhance job performance.
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