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Lodgistics

Lodgistics is devoted to the
conservation and preservation
of wild and nature-centric areas.
Our mission is to furnish these

establishments with insights,
oversight, and tools, ensuring
they remain not only profitable
but also sustainable.

first-rate service.

|

We achieve this by harnessing our vast network of
seasoned hospitality professionals and companies.

This collective expertise allows for an in-depth, bespoke
needs-analysis, tailored to every establishment.

With precise crafting of project scopes and strict
adherence to agreed parameters, Lodgistics delivers a

CRN

Lodgistics offer specialised
solutions at the intersection of
conservation and hospitality.

We aim to transform nature-
based establishments into

entities that are profitable,
streamlined, and distinctively
unique.

The result is enhanced hospitality offerings, greater
output, and, consequently, increased profitablity.

Meet the

Directors

Neil grew up in Kenya and is an experienced and
passionate hospitality professional who started at grass-
root level and worked his way up through the ranks.

He managed various properties for high-end lodges and
large industry names, including Jaci’s Lodges, Morukuru
Farmhouse, Xigera Camp, and Mombo Camp.

He was also a Project, CAPEX & Operations Manager for
Wilderness Safaris and in-country Manager for King's Pool
and Duma Tau Lodges.

Neil also steered Motswari’s 4 family-owned camps
through the COVID recovery period for the
Newmark Hotels & Lodges Management Group.

Neil then moved to Qwabi Private Reserve with Newmark
and oversaw the opening of the 116 bed Letamo Lodge,
and thereafter the opening of the luxurious 50 bed Babohi
Lodge.

He is a staunch conservationist, and now consults on all
aspects of hospitality to create profitable, sustainable
businesses that successfully contribute to the
conservation of wild and natural areas.

Sean who originally hails from Zimbabwe,
moved to South Africa where he became a lead
trails guide in the greater Kruger Park and
Madikwe Game Reserve. He provided services
to a number of award-winning properties,

including Molori Safari and Mateya Safari
Lodges.
He also became involved in community

upliftment and anti-poaching efforts as an
Honorary Field Ranger.

He subsequently moved to Botswana where he

provided relief management services to
Wilderness Safari’'s Vumburu Plains, before
taking on the permanent General Management
of Savuti Camp, Duma Tau, and award winning

Mombo Camp.

More recently, Sean oversaw the operations of
Chem Chem Lodges in Manyara, located in
remote northern Tanzania, as well as its NGO.

They both combined their 40 years of experience in nature-based tourism to create Lodgistics,
which integrates practical hospitality with conservation requirements.
Their vision is simple and that is to create profitable and sustainable businesses that contribute to conservation

+27 71 957 3304

neil@lodgistics.eco

- sean@lodgistics.eco



